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Corvita Group Overview

About Corvita Group

Corvita Group is a vendor-neutral software and consulting solutions firm dedicated to providing businesses
with the services, technology, and support needed to excel in the modern supply chain space. Our industry
experts are unmatched in their knowledge of the latest in logistics technology. With hands-on operational
experience in retail, pharmaceutical, food & beverage, electronics, and much more, we help to ensure the
complete alignment of your business’ technology to the requirements of its operations.

Service Offerings

The Value Expedition

The Corvita Group Value Expedition aims to optimize supply chain networks through process and technology
optimization. It involves:

e Developing a clear understanding of the client's desired future state.
e Driving industry best practices across all processes.

e Optimizing the value of Corvita's services and software solutions.

e Creating a scalable technology framework for efficiency.

The Value Expedition is designed to adjust critical processes, maximize ROI, optimize operational efficiency,
prioritize projects, and identify needs & capabilities.

Implementation and Support Services

Corvita Group’s implementation and support services are designed to decrease system downtime, increase
ROI, and provide a single point of contact for technology network management and support. These services
include:

o Tailored support to business needs.

e Accelerated knowledge base from technology experts.

e Enhanced value from technology investment.

e Reduced cost of technology environment ownership.
Custom Development

Corvita Group's custom development services are focused on creating tailored solutions that meet unique
requirements. They offer:

e Custom applications, system integration, and software optimization.
e Apersonalized approach from concept to deployment.

e Enhanced efficiency and improved processes.

o Elevated customer experience.

Key aspects of custom development include scalability, integration capabilities, compliance and data
security, agile development methodology, cost-effective solutions, and post-implementation support.
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Customer Success Stories
Amstan Logistics
BNSF Logistics

Exel Supply Chain Logistics



https://www.corvitagroup.com/blogs/post/amstan-logistics-success-optimizing-logistics-operations-through-technology-alignment
https://www.corvitagroup.com/blogs/post/developing-seamless-integrations-bnsf-logistics-and-corvita-group-s-success-story
https://www.corvitagroup.com/blogs/post/seamless-transition-to-exel-s-tms-how-corvita-group-ensured-smooth-implementation-for-exel-supply-ch

