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FIQ has been instrumental to our entire 
development cycle. It’s not just the tech 
stack itself they helped with - it’s the entire 
development architecture as a whole.

Warehouse Anywhere is a pioneering logistics 
company, developing mini-distribution centers in urban 
environments that use predictive analytics to enable 
enterprise businesses to keep up with consumer demand 
for ever-faster fulfillment.

FIQ was brought in to help reduce friction during the 
onboarding process; the legacy systems they had in place 
meant it took 6 months to onboard a single customer. But 
as we began our engagement, it became clear that there 
was far more that FIQ could help with.

During our initial due diligence, we uncovered a serious 
lack of agility within the legacy systems. Such rigidity 
would create unnecessary bottlenecks, and redirecting 
the systems’ development would free the business to 
accelerate its growth. So as the scope of the project grew, 
so did the potential for improvements. 

We introduced Agile development to the business, helping 
them overhaul their legacy tech systems and develop a far 
more flexible, modern logistics architecture. And because 
the business had limited resources to develop, we helped 
them design a phased development approach that would 
make the best possible use of those resources. 

The results? Onboarding time was radically reduced, with 
new customers now being onboarded in less than 30 days. 
But more than that, we’ve helped the business begin a 
powerful digital transformation that has seen them grow 
exponentially throughout the last year.

Warehouse Anywhere

Our Customer Story

Steven Ciemcioch
President
Warehouse Anywhere

https://fulfillmentiq.com/

