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ALPINE SUPPLY
CHAIN SOLUTIONS

Alpine supply chain solutions are your

supply chain experts. We develop and
implement optimal supply chain solutions that
drive maximum value.

Our clients range from small family-owned
businesses to some of today’'s biggest brands,
but they all have one thing in common..They
come to Alpine looking to up their supply
chain game.

If you're ready to differentiate your business
with flawless supply chain execution - you're

in the right place!




SERVICES

['—E Warehouse
Consulting

Maximize your space,

equipment, labor, and systems to
increase productivity, reduce
costs, and increase quality.

@_:;g Strategic Planning

Align technology with your future
business needs.

HR Solutions

Assess your current metrics and develop best
practices to support improved recruiting,
training, and performance management.

Supply Chain Systems
®

Implement the right solution for your unique
operation. We can support you with developing
system requirements and cost justifications,
system selection, implementation, upgrades,
and expansion of services.

:' Manufacturing

O
Balance cost, quality, flexibility, customization,

and product delivery time with improved
planning, processes, and facility design.




MEET OUR CLIENTS
MONAT

COVID-19 led to mass layoffs and an economic
downturn that left many people looking for extra
ways to earn some cash. Monat's brand philosophy,
reputation, and natural products combined with
its desire to support job creation and security for
women, made the company the top choice for
many new entrepreneurs. They are just one of two
multi-level marketing companies to experience
over 100% growth over the past 18 months. But
their growth would not have been possible
without a strategic investment in their supply
chain operations and support from Alpine which
positioned Monat to onboard a record number of

new market partners.

MJHolding

In 2019, MJ Holding Company, LLC the largest
North American distributor of trading cards, set
out to build a new warehouse to accommodate
customer growth. At the time, they distributed to
over 7,000 retail locations including Walmart and
Target stores nationwide, and eCommerce
capabilities weren't on their radar. But, as they
worked with Alpine to define their new ware-
house needs, they decided to include the ability
to ship directly to consumers. It turned out to be
the move that saved their business as customers
began clamoring for trading cards in 2020, but

couldn’t leave home to purchase them.



TESTIMONIALS

“The combination of CSl's equipment and
installation experience and Alpine’s
data-centric approach provided Bazaar
with a real-world solution to address our
need to be flexible. The team was
collaborative from the beginning and did
not try to sell us anything until they
determined exactly what we needed. In the
end, a very simple solution was developed
to handle a very complex problem.”

Ryan O’Connor

SVP of Operations
The Bazaar, Inc.

“Alpine worked side by side with us to
help us make incredible gains in
productivity. Before Alpine, our daily out
was 170 units/hour. Alpine helped us
increase that to 260.”

Marco Pelaez
VP of Operations
AMS Fulfillment

(630) 886-4762
marketing@alpinesupplychain.com

alpinesupplychain.com



