
                                                                                                                                        

 

               

                                                                                                           
                    
 

End-to-End Supply Chain Consulting Services 
 
Spinnaker SCA is a leading supply chain services consulting firm providing End-to-End Supply Chain Strategy, Planning, and Execution 
Consulting Services. We pride ourselves on being the TRUSTED, GO-TO partner for our client when it comes to all things Supply Chain. 
Spinnaker SCA specializes in designing and building agile supply chains optimized for the complexities of the modern world and we create 
value by unlocking business and technology capabilities to accelerate transformation. Offerings include Supply Chain Design & Strategy, 
Supply Chain Planning, Supply Chain Execution, Omni-Channel Fulfillment, and Change Management consulting services.  

 
 
Strategic Consulting 
Advise best-in-class supply chain strategy, business case 
and roadmap development to achieve world-class 
performance. 

• Strategic assessments & roadmaps 
• Network design & partner selection 
• Technology vendor selections 

Program & Change Management 
Connect your supply chain strategies to your processes and 
people. 

• Program and Project management 
• Organizational change management 
• Training and organizational development 
• Roadmap Activation for cross functional, multiple 

application, multi-region site deployments 

Operations Consulting & Process 
Reengineering 
Design business processes and reengineering your supply 
chain to build resilience and guard against volatility.  

• S&OP and IBP 
• Demand/supply planning 
• Omni-channel / order management 
• Distribution & warehouse management 
• Logistics & transportation management 

Managed Services 
Deliver on-going planning analytics, technology 
customization and performance support services. 

• Planning technology support 
• Reporting and analytics 
• Performance turning and monitoring. 
• Solution enhancements 

Supply Chain Design & Analytics 
Optimize structural and tactical supply chain decisions 
across the end-to-end network with robust modeling & 
scenario analysis. 

Supply Chain Planning 
• Sales & Operations Planning 
• Sales & Operations Execution 
• Network Optimization 
• Demand Planning 
• Inventory Optimization 
• Supply Planning 
• Production Planning 
• Allocation & Replenishment 

Omnichannel Fulfillment 
• B2B & B2C Order Promising 
• Inventory Visibility & Order Management 
• Assortment, Space & Floor Planning 
• Merchandise Operations 

Supply Chain Execution 
• Warehouse Management / 

Warehouse Execution 
• Warehouse Tasking / Labor Management 
• Transportation Management 
• Automation & Robotics 
• Control Towers 
• Assortment, Space & Floor Planning 
• Merchandise Operations 

 

Delivering Supply Chain Excellence! 
We Enable People, Process and Technology Focused Transformation. 
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