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Supply Chain Consulting Services

Neutral consulting approach delivers operational excellence

Improve overall
performance by eliminating
inefficiencies and
bottlenecks?

Are You

Looking To:

KPI Solutions Consulting provides complete end-to-end
solutions to address supply chain and operational challenges
— from strategy to execution to lifetime support. We provide
data-driven solutions that are customized for each client’s
unique situation and goals. Our neutral approach ensures
you have access to all of the operational and technology
alternatives while receiving personalized attention from

one of our experienced team of consultants.

KPI Solutions Consulting Services Include:
Distribution Center
Design

o Retrofits and
greenfield designs

e Optimize space
utilization

e Reduce labor costs

With our clients’ needs in mind, these two well-established
consulting firms are now part of KPI Solutions:
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WMS Selection and
Implementation

e Upgrades or
replacements

o WMS vendor
evaluation

¢ Implementation
& integration

™ info@kpisolutions.com ‘ R www.KPISolutions.com

Build resilience and agility
by mitigating risk in your
supply chain?

Enhance productivity by

evaluating best-fit automation
and intelligent software?

We've completed hundreds of projects in retail, eCommerce,
food and beverage, grocery, medical/pharma, 3PL, wholesale
distribution, and manufacturing.
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Supply Chain
Network Design

Inventory
Optimization

e Facility & location
strategy

e Evaluate inventory
mix & peak

requirements
e Balance cost & a

service promise e Improved product

e Determine Inventory flow & slotting

Stocking Strategy e Enhance omnichannel

fulfillment capabilities

KPl is your end-to-end warehousing and distribution

solutions provider.
e Consulting e Warehouse Software
e Concept Development e Lifetime Support Services

e Systems Integration

Contact us today to see how we can help you achieve your
performance and overall business goals.

801 W. Markey Road, Belton, MO 64012




