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KPI Solutions
Your End-to-End Warehousing and Distribution Solutions Provider

At KPI Solutions, we partner with our customers to analyze, 
design, implement and support a full range of customized supply 
chain solutions that elevate distribution performance, provide 
competitive advantage, and enable growth. Our data-driven,  
technology-neutral  approach transforms operations with 
automation to boost fulfillment speed, reduce reliance on labor, 
and improve agility. 

Our full-service capabilities include supply chain consulting, 
engineered concept design, automated systems integration, 
warehouse software and lifetime support services. 
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Let our experience do the talking. We’ve completed hundreds 
of projects in retail, eCommerce, food and beverage, grocery,  
medical/pharma, 3PL, wholesale distribution and manufacturing.

Start Optimizing Today!
The future of supply chain success is through automation. We are by your side, leading 
the change and helping you ease into this transition from the beginning and through 
your lifetime support needs. Contact us today to see how we can help you run your 
warehouse with maximum operational efficiency.

Supply Chain 
Consulting

• Supply Chain Network 
Optimization

• Distribution Center 
Design

• Last-Mile Delivery 
Strategy

• Warehouse 
Management Software

System 
Integration

• Detailed Engineering

• Procurement

• Project Execution

• Testing and 
Commissioning

• Start-up & Training

• Hand-off to Client & 
Lifetime Services

Concept 
Development

• Data Collection & 
Analysis

• Design & Engineering

• Concept Generation

• Business Case 
Development

• Automation 
Technology Evaluation

• Feasibility Studies

• Simulation & 
Scheduling Services

Warehouse 
Software

• Control Tower

• Dock Door

• Warehouse Execution 
Software

• Robotics Hub

• 3D Viz

• Controls

LifeTime  
Services

• Extension & 
Modernizations

• Preventative 
Maintenance

• System Inspection

• 24/7 Support

• Spare Parts

• Field Service

• Training

• Installation Support


