L&

Introduction ‘_:_\1 = | AR

I § | N . ‘WL\"‘_A_W_’ h N
_\Q. “‘ [ - > la | - 5 iy o 4

ALY LY. W W AR VRRED. VI VvV ASIENENT 68 v W

i

= = 0N I @\ ~.»..~|-._~.m'r:*mmm':':' Y
| Y % Sqhh LR %\\\V.A‘mh’.
T = ™ a3 b | R s AR s i '. , ,
| iy [l ‘«\\YMMVM;, N
< * V«&W@WM% PN i

i - r-;n.‘

/&

vmnwmymmww n ‘mr,r..::,." 5

. L «\\v—-A“v-- '\ ‘ — "JI t A

‘|| 2 QR T I Tl O T T B e i v ' oo
- e \
AT o v SE—— ‘ vn\\v_—lA VAV VA ar A 'dIA\-'

(A VTS C WY AW 7 SN VY Ay AN R
AV AW A\ O\ \VAW/AVAN NV AV 44 N— 7 A

l'l-

ly fa v 7 45 w'm.\\v 'IA\\\vllA ¥ /AT

fe=
E’.
<
*
[
s
e —— e
Y
L

-

-
-
-
-m -

. e b e

T P e W W e
4an
i
L.

_~--:-l-

iy EV0MEL.

-~ m I = r*‘-—- =
1 | & ]5 PR b a0 SRR o o & A N Y| " e
~y e S yc-"—l—)w_ WHN\VAV TN ms o v\ el [
- ;?‘; :—:@ .‘W "fb ] ‘ !! k ¥ : Ly ANEN £ ""“\\:( bl III/\ 2 TW\.}‘ L M
G4 - = ! =
“ .

!
g

|

ammviamw g N
LRl g ]

1~y




Our Offering

1. Strategy

3PL Selection & Integration
Distribution Center Design
Network Optimization &
Integration

Automation & Distribution Center
Assessment

Technology Selection (ERP, WMS,
TMS, YMS)

Transportation Strategy
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2. Planning &
Inventory

Planning Tool Assessment

Sales and Operations Assessment
(S&OP)

Production Planning and Detailed
Scheduling

Resource / Capacity Planning
Inventory Planning and
Optimization

Procurement & Maintenance
Management

3. Warehousing
& Operations

Layout Configuration

Slotting

Automation Integration
Warehouse Optimization
Technology Enablement (ERP,
WMS, TMS, YMS)

Shop Floor Technology
Deployment

4. Manufacturing
& Maintenance

Factory Design & Layout
Operations Control
Production Optimization
Asset Performance
Operations Data Management
Field Services

5. Managed
Services

Master Data Management
Demand & Inventory
Procurement & Sourcing
Warehouse Operations
Automation Perforrmance
Re-Slotting/Volumetric Data
Transportation Management
Network Capacity
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We Focus On...

Technology

* Improve relationships with customers
and suppliers through increased
collaboration

* Develop and execute change

management plan * Optimize inventory level and warehousing
« Create personalized training costs
« Understand and clarify each decisions * Increase ability to match supply and

of the project which can have an demand

impact on stakeholders and users » Align procurement and inventory tightly

with demand

* Improve shipment accuracy and minimize
the impact of returns

* Utilize advanced analytics to empower
strategic decisions

*  Optimize network design and
transportation
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Customer Successes
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Thanks for your interest

125 South Wacker Dr, Suite 300
Chicago, Illinois
60606

Québec
7575, Trans-Canada Highway, Suite 630

C O n t a Ct U S St-Laurent, Quebec,HCAra_urni\o/IZ

Info@avaloncsc.com Ontario

36 Toronto Street, Suite 850

1_866_388_8448 Toronto, Ontario
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