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1. Strategy 2. Planning & 
Inventory

3. Warehousing
& Operations 

4. Manufacturing
& Maintenance

5. Managed
Services

▪ 3PL Selection & Integration
▪ Distribution Center Design
▪ Network Optimization & 

Integration
▪ Automation & Distribution Center 

Assessment
▪ Technology Selection (ERP, WMS, 

TMS, YMS) 
▪ Transportation Strategy

▪ Planning Tool Assessment
▪ Sales and Operations Assessment 

(S&OP) 
▪ Production Planning and Detailed 

Scheduling
▪ Resource / Capacity Planning
▪ Inventory Planning and 

Optimization
▪ Procurement & Maintenance 

Management 

▪ Layout Configuration
▪ Slotting
▪ Automation Integration
▪ Warehouse Optimization
▪ Technology Enablement (ERP, 

WMS, TMS, YMS)
▪ Shop Floor Technology

Deployment

▪ Factory Design & Layout
▪ Operations Control 
▪ Production Optimization
▪ Asset Performance
▪ Operations Data Management 
▪ Field Services 

▪ Master Data Management
▪ Demand & Inventory
▪ Procurement & Sourcing
▪ Warehouse Operations
▪ Automation Perforrmance
▪ Re-Slotting/Volumetric Data
▪ Transportation Management
▪ Network Capacity
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People

Process

Technology

• Improve relationships with customers 
and suppliers through increased 
collaboration

• Develop and execute change 
management plan

• Create personalized training

• Understand and clarify each decisions 
of the project which can have an 
impact on stakeholders and users

• Optimize inventory level and warehousing 
costs

• Increase ability to match supply and 
demand

• Align procurement and inventory tightly 
with demand

• Improve shipment accuracy and minimize 
the impact of returns

• Utilize advanced analytics to empower 
strategic decisions

• Optimize network design and 
transportation

• Evaluate your supply chain systems and 
interrelations

• WMS focus in term of functionality, 
configuration and deployment

• Recommend and implement technology 
(Pick to light, pick to voice, RFID, CSR, 
Robotization ...)
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http://www.avoncompany.com/
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Thanks for your interest

Contact Us 
Info@avaloncsc.com
1-866-388-8448

United States
125 South Wacker Dr, Suite 300

Chicago, Illinois
60606

Québec
7575, Trans-Canada Highway, Suite 630

St-Laurent, Quebec, Canada
H4T 1V6

Ontario
36 Toronto Street, Suite 850

Toronto, Ontario
M5C 2C5

mailto:Info@avaloncsc.com
tel:1-866-388-8448
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